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1. SUMMARY. IN SUPPORT OF PULLMAN REQUEST TO COMMERCE WE 
HAVE MADE KNOWN TO PERMSEC IN MINISTRY OF TRANSPORT USG 
INTEREST IN INCLUSION US FIRM ON SHORT LIST. END SUMMARY. 

2. WE BELIEVE FMG WILL MAKE UP SHORT LIST FOR THIS 

PROJECT ON BASIS OBJECTIVE EVALUATION OF FIRMS'S CAPABILITIES 
AND EXPERIENCE AND OF THEIR PROPOSALS. IN THAT RESPECT WE 
HAVE NO REASON SUPPOSE US FIRMS AT DISADVANTAGE. 

3. MAIN PROBLEM FOR US FIRMS IS PROBABLY ONE NOTED REFTEL, 
NAMELY "LATE START MADE BY AMERICAN INDUSTRY" IN RAILROAD 
FIELD IN NIGERIA, AS WE NOTED, JAPANESE AND CANADIANS ACTIVE 
IN RAILROAD FIELD HERE FOR SOME TIME AND HAVE ESTABLISHED 
RELATIONS WITH OFFICIALS AND NIGERIAN BUSINESS ASSOCIATES. 
HOWEVER, SO FAR AS SUBMISSIONS ON THIS PROJECT CONCERNED ALL 
FIRMS STARTED FROM SCRATCH. DECISION CONVERT TO STANDARD 
GUAGE ONLY ANNOUNCED IN HEAD OF STATE'S OCTOBER 1 SPEECH 
AND CAME AS SURPRISE TO MINISTRY OF TRANSPORT'S OWN 
PLANNING UNIT. NIGERIAN RAILWAY CORPORATION LETTER 
INVITING PROPOSALS SENT OUT FIRST WEEK IN NOVEMBER AND 
EMBASSY CABLE ON SUBJECT SENT NOVEMBER 12. PRIOR TO THAT 
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ARISING OUT OF RELATIONS THEY HAVE ESTABLISHED HERE. 

4. WE HAVE NO INDICATION OF SPECIAL DIPLOMATIC ACTIVITY BY 
OTHER EMBASSIES OR GOVERNMENTS IN SUPPORT OF THEIR FIRMS, 

OTHER THAN JAPANESE TECHNICAL MISSION ALREADY REPORTED. AND 
MCCABE DID NOT RAISE THIS POINT IN CONVERSATIONS HE HAD WITH 
US. HOWEVER AS WE HAVE ALSO REPORTED, HAPANESE AND CANADIANS 
HAVE OFFERED EXTREMELY ATTRACTIVE FINANCING TERMS TO 
RAILWAY CORPORATION IN PAST DEALS AND THIS IS KIND OF 
TANGIBLE GOVERNMENT SUPPORT THAT PRESUMABLY COULD INFLUENCE 
NRC DECISION. IN ADDITION, IT IS RELEVANT THAT NIGERIANS HAVE 
FAVORABLE IMPRESSION OF RAILROAD SYSTEMS IN JAPAN, CANADA 
AND EUROPE AND LITTLE KNOWLEDGE OF US SITUATION. IT WAS FOR 
THAT REASON WE SUGGESTED NZEGWU VISIT TO US AND WE ARE 
PURSUING THIS. 

5. AS WE HAVE INDICATED, WE EXPECT TOUGH COMPETITION IN THIS 
PROJECT. AND JAPANESE AND CANADIANS DO HAVE ADVANTAGE THAT 
THEY HAVE BEEN ACTIVE IN THIS FIELD AND ARE KNOWN QUANTITY 
TO NIGERIANS. IN OUR REPRESENTATION TO MOT WE STRESSED THAT 
ALTHOUGH US FIRMS NEWCOMERS THEY HAVE PROVEN CAPABILITIES AND 
EXPERIENCE. WE ALSO MADE POINT THAT USG HAD BEEN INSTRUMENTAL 

IN ATTRACTING THESE US NEWCOMERS TO SUBMIT PROPOSALS AND THAT THIS 
WAS PART OF USG EFFORT ASSOCIATE US INDUSTRY MORE CLOSELY WITH 
NIGERIA'S DEVELOPMENT. WE WILL PURSUE OUR EFFORTS BUT THERE 
CAN BE NO DOUBT THAT MOT AWARE OF USG INTEREST IN THIS PROJECT. 

6. WE GREATLY APPRECIATE MEPD SUPPORT AND TRUST MEPD WILL 
CONTINUE TO MAKE POINT TO US FIRMS THAT IT IS IMPORTANT FOR 
THEM TO MATCH EFFORTS JAPANESE AND OTHER FIRMS TO DEVELOP 
CONTINUING RELATIONSHIPT IN NIGERIAN OFFICIAL AND BUSINESS 
COMMUNITIES. 
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